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Transforming IDEAs 

into Human and 

Technological Impact

Established in 2005, the IDEA 

Lab team at Imperial College 

Business School is leading the 

way in global business 

education, using Innovation, 

Digital Education, and 

Analytics to unlock learner 

potential.
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Online and blended 

programmes

2006 2015

20202018

We partner with Imperial College 

Business School’s world class 

academics to develop two MBA 

programmes and two part-time 

Masters programmes.

These are delivered either as 

blended programmes or fully online 

via The Hub, our dynamic online 

learning environment built on 

insendi.

insendi was first designed and 

incubated within the IDEA Lab team 

at Imperial, before being acquired by 

Study Group in 2020.



The world’s #1 Online MBA
In April 2024, Imperial College Business School was ranked first in the QS 

Online MBA rankings.

Imperial advanced one place to secure the top position, surpassing 102 other 

degree programmes from 21 global locations. 

Our Global Online MBA programme has been ranked first for its exceptional 

learning experience and its high success rate in helping students secure 

employment after graduation.

The annual QS Online MBA rankings score online MBA degree programmes 

based on four key criteria: 

• Faculty and teaching

• Class profile

• Employability

• Classroom experience.

2015

QS Online MBA Rankings, 2024
https://www.topmba.com/online-mba-rankings-global



Pedagogical approach
Segmentation

We break down complex topics into 

manageable chunks, making it easier for 

learners to understand and retain information.

Multimedia

We employ a mix of text, visuals, audio and 

interactive elements to cater to different 

learning preferences and enhance 

comprehension.

Active learning

We encourage learners to interact with 

content, fostering deep engagement and 

better knowledge retention.

Feedback

We incorporate regular, constructive feedback 

throughout our modules, helping learners to 

track their progress and adjust their learning 

strategies as needed.

Social learning

We cultivate opportunities for learners to 

connect with each other and collaborate, 

fostering a sense of community and promoting 

peer learning.

Storytelling

We use narrative techniques and detailed real world

case studies to bring concepts to life, making

learning more memorable, relevant and engaging.

Experiential learning

We provide practical activities that allow learners 

to apply what they’ve learned to their real lives, 

deepening their understanding and skills.

Constructive alignment

We ensure that our learning outcomes, activities 

and assessments are all aligned, creating a 

coherent and purposeful learning journey.
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OSCAR framework
Our five-step development approach to create new online modules is 

faculty-focused, ensuring scholars are thoroughly involved in every step of 

the process.

Organise

Structure

Compose

Audit

Review

• Transforms face-to-face and offline materials for our online pedagogy

• Led by pedagogy, not by tools

• Encapsulates our 4Ps design principles

• Collaboration is key
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1. Organise curriculum materials, refine learning outcomes 
and develop pedagogical framework. 

2. Structure the module by dividing the curriculum into timed units. 
Determine the placement of assessments and live sessions. 

Segment content into activities and exercises that
best meet the intended outcomes.

OSCAR
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3. Compose the content. Support faculty to develop 

written materials and record audio/video assets. 

OSCAR
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4. Audit the module for blend of activities, 

workload balance and timings. 

Carry out testing with student panel.

OSCAR
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5. Review the completed module, carry out proof-

reading and approve for publication. 

Once the module has run, analyse learning 

analytics and student satisfaction survey to collect 

insights for iterative improvement.

OSCAR



Our online programmes are highly rated by students in end-

of-module surveys (MODES – module evaluation surveys).

In Autumn term 2023, two of the three top performing 

programmes from ICBS were online programmes.

 

Student Satisfaction
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Innovation 

Innovation and experimentation has always been core 

to the mission of the Ed Tech team at ICBS. 

Our vision is to revolutionising learning and

 empowering visionary leaders through AI and other 

emerging technologies. 

Working in partnership and collaborating across 

industries and regions, we create adaptive, 

personalised and immersive experiences that increase 

accessibility and prioritise the human experience.
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The new learning ecosystem

LMS
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Research: AI Stress Testing  

Stress-testing assessments against the use of Gen-AI

IDEA Lab collaborated with Education Quality at ICBS to ‘stress-test’ 

Autumn term 2023 module assessments, including assignments, 

quizzes and programming tasks, across Imperial College Business 

School.

Using a range of AI tools, we tested what output students could 

obtain if they asked AI to complete module assessment tasks.

• What can AI do well?

• What does AI struggle with?

• Ideas for preventing AI misuse

PDF Available (last updated August 2024) at: 

https://www.imperial.ac.uk/about/education/resources/ai-education-hub/case-studies/idea-lab/



Imperial means Intelligent Business

Research: Student attitudes to AI

What do Imperial students think of AI tools and AI Avatars?

We surveyed a large group of 600+ students at Imperial to 

understand how are they using AI tool and what do they think/feel 

about AI avatars and ‘digital twins’? 

Which generative AI tools have you used

to help with your studies?

The appeal of Digital Twins

64% of students indicated that they find the concept of a digital twin of the 

module leader, designed to assist with course content questions, to be appealing.

Likelihood of Use

About 59% of students reported ‘they are likely or very likely to use a Digital twin 

of the module leader for additional support’.

Benefits of Digital Twins

The most frequently mentioned advantage was 24/7 availability (36%), followed by 

consistent responses (21%) and additional learning resources (20%).
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DaveBot: A Digital Twin
• "DaveBot", was launched in January 2024 as an experimental 

component of Professor David Shrier’s AI Ventures module.

• In partnership with Touchcast. 

• 21 users were involved, primarily consisting of Imperial staff, 

researchers, and students.

• Davebot was engaged in answering a diverse array of questions, 

predominantly focusing on AI, course content, personal inquiries, and 

course quizzes.

• The Linguistic Inquiry and Word Count (LIWC) software was used to 

analyse DaveBot's interactions.

•  Findings indicate that DaveBot tends to: 

• use formal, logical language

• display confidence and authority in its knowledge

• appear less spontaneous

• maintain a positive tone.



Imperial means Intelligent BusinessImperial College Business School 22



Imperial College Business School 23

Values Day: Using VR for 
ED&I training

• In September and October 2024, IDEA Lab delivered 

synchronous VR sessions to around 500 students over 10 

induction event days.

• In partnership with Meta and Bodyswaps.

• Using a suite of over 40 x Meta Quest 3 VR headsets.

• Over 76% of participants rated their VR experience as 

Good or Excellent.

“Thank you for this amazing experience! […] 

It is a great step forward using today’s 

technology in teaching! ”
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What’s next?
Further AI pilots including 

avatars and assessment

VR simulations

AI powered 

interactive

role play

Data 

Visualisation 

and Analytics

By forging new industry partnerships and collaborating with 

other innovators across Imperial, the IDEA Lab team will:

• Compare and evaluate the benefits of leading Gen-AI 

tools (Chat GPT, Co-Pilot, Gemini and others) in a range 

of use cases: teaching, assessment, learning and 

organisational efficiency.

• Create and test more AI digital twins in collaboration 

with ICBS faculty.

• Experiment with AI-enhanced assessment feedback.

• Launch custom-designed virtual reality and AI 

scenarios for immersive role play.

• Experiment with 3D animation and data visualisation, 

in partnership with Imperial’s Digital Media Lab.



Any questions?

Jamina Ward, Stephen Vaz

IDEA Lab, Imperial College Business School
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