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Introduction

The Institute of Global Health Innovation is one of Imperial College’s
seven “Global Challenge Institutions” tasked with tackling some of
the greatest global health challenges facing the world today.

Video: Celebrating 500+ alumni of the programme

Centres of Excellence:

. Centre for Health Policy

. Climate Cares Centre

. Fleming Initiative

. Hamlyn Centre for Robotic Surgery
. Helix Centre

. NIHR North West London Patient Safety Research
Collaboration

Head of Programme: Juliette van Wessem
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https://www.youtube.com/watch?v=SJiZYlzcsv4
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A very brief history of the programme

2017

“The Wachter Review”:
Making IT Work: Harnessing
the Power of Health
Information Technology to
Improve Care in England.

2018-2020

Cohorts 1 & 2 delivered by
IGHI at Imperial College
Recommendation: invest " |a<_)nd|0é1 (r:CLI);&HL?FYaFd "
: edical Schoo niversity
in the 'Work).’o.rce tasked of Edinburgh (UoE).

to deliver digital change
in the NHS.
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2020-2022

Increased virtual delivery in
cohorts 3 and 4 (due to
COVID-19). ICL & UoE.

2022-2025

Cohorts 5-7 delivered by ICL
supported by strategic
partners.



https://assets.publishing.service.gov.uk/media/5a8091afe5274a2e87dba8f2/Wachter_Review_Accessible.pdf
https://assets.publishing.service.gov.uk/media/5a8091afe5274a2e87dba8f2/Wachter_Review_Accessible.pdf
https://assets.publishing.service.gov.uk/media/5a8091afe5274a2e87dba8f2/Wachter_Review_Accessible.pdf
https://assets.publishing.service.gov.uk/media/5a8091afe5274a2e87dba8f2/Wachter_Review_Accessible.pdf
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Ambition

Digital Leadership is
critical to the future of
the NHS.
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Investment in digital
infrastructure
alongside
investment in
people.
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Equip clinical and
non-clinical staff for
success when they
are assigned to
manage digital
transformation
projects.

Artwork by Darren Butcher from Portraits for NHS Heroes
in support of NHS Charities Together.
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Our Participants

Employment requirements:
* Participants must either be:
o directly employed by an NHS organisation as a member of the NHS workforce in England

or

o employed by a social care provider or local authority working across health and care services in England.

The programme is aimed at:

* people who hold a leadership role (accountability and responsibility) for digital and/or digital workforce in their
organisation

* people whose ability, intelligence, personality and background mean they are willing and able to learn and apply the
stuff we’'ll teach them

* people who have a strong drive to do the right thing through applying their learning and making an impact

* people in a clinical or non-clinical role, a digital expert role or a combination, but able to demonstrate that the role
encompasses both digital and leadership requirements
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PG Dip in Digital Health Leadership 2024 - 2025

nhs
digital

Module O

and PDP
Module Dates:
5 - 25 Sep 2024

Digital Onboarding |

.4

Module 1

Essentials of
Health Systems
Module Dates:

1 0ct - 11 Nov 2024
Assessment

11 Nov 2024

Module 3 S

Design for Digital
Transformation

Module Dates:

2 Jan - 12 Feb 2025
Assessment:

12 Feb 2025

Module 4

Principles of
Leadership

Module Dates:

13 Feb - 26 Mar 2025
Assessment

26 Mar 2025

-------

Innovation in
Healthcare

Module Dates:

27 Mar - 14 May 2025
Assessment:

14 May 2025

Health Information
Systems

Module Dates:

15 May - 25 Jun 2025
Assessment:

25 Jun 2025

academy
|

Module 7 g

Data-driven
Decision Support
Module Dates:

27 Jun - 6 Aug 2025
Assessment

13 Aug 2025

Christmas Break
23 Dec 2024 - 1 Jan 2025

Q

¢ Leadership Forum 1
S&26627Sep2024 00 . 4L 4944
Easter Break
17 - 22 Apr 2025

Strategy &

Transformational Change gq Leadership Forum 3
[asy )

26 Jun 2025

Module Dates:

12 Nov - 20 Dec 2024
Assessment

2 Jan 2025

Leadership in
Practice

Module Dates:
26 Sep 2024 - 27 Aug 2025

PROGRAMME &%
OVERVIEW
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Leadership Forum 2
27 Mar 2025
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23 Apr and 27 Aug 2025
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Programme Benefits

The Postgraduate Diploma in Digital Health Leadership is the premium educational programme
that nurtures a new generation of highly effective and networked informatics and digital leaders
across the clinical and non-clinical spectrum.

* Unique combination of Health Informatics & Leadership Training.

* IGHI offers clinical, managerial, technical and policy expertise.

* Partnerships with world-leading institutions and individuals, in the UK and internationally.
* Theory -> Application (case studies, practitioners, peer support groups)

* Progression to MSc at pro-rata tuition (~£5k)

* FED-IP professional registration as Advanced Practitioner

INSTITUTE OF GLOBAL HEALTH INNOVATION /|<
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A wide network of partnerships

Core stakeholders Other health system stakeholders Industry partners

INHS B NHS | X
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INSTITUTE OF GLOBAL HEALTH INNOVATION This is a slide from 2020, now outdated in places. /]T 9
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Immediate Impact (current students)

Veronica Pirjol, Digital Health Records Configuration Manager, The Royal
Marsden NHS FT

“The Digital Health Leadership Programme with the NHS Digital Academy has
profoundly increased my understanding of digital health through meticulously structured
modules. It provides the student with the essential tools and skills crucial for effective
leadership in the digital health sector.”

Keith Wilson, Programme Manager, NHS England
Opportunities like this don't come around often. | have to say that it is a fantastic

course which really opens your mind and builds your confidence and leadership
skills.

Deimante Sidlauskaite, Senior Health & Wellbeing Coach / Inequalities Lead, Westcroft Health
Centre / South West PCN

The experience has been nothing short of inspirational, providing not only a robust foundation in digital
healthcare leadership but also a community of peers passionate about shaping the future of
healthcare. We're not just absorbing cutting-edge knowledge; we're applying it in real-time, driving
digital innovation within our organisations to make the NHS digitally fit for the future.

INSTITUTE OF GLOBAL HEALTH INNOVATION 10
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Career Impact & Alumni Community

p Head of Delivery Digital
Senior Data Lead, NHS Health, NHS England
England and NHS Improvement 2022

Malcolm Gandy, Cohort 5

Chief Information Officer, Spllis Ll s

R . . & West Lancashire
Wrightington, Wigan and Leigh Teaching Hospitals NHS FT
Teaching Hospitals NHS FT April 2024

Programme Coordinator — Digital Programme Lead for
Innovation Adoption, University Primary Care (band 8b)

Hospital NHS FT (band 7) October 2022

INSTITUTE OF GLOBAL HEALTH INNOVATION

600+
ALUMNI
150

m PG Dip Awarded
MSc Awarded
m Currently studying
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Thank You.

Connect with me on Linkedin.



mailto:j.van-Wessem@imperial.ac.uk
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